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LETTER FROM THE CEO 
It has been gratifying in recent years to see how the SBA 504 Loan Program has  
adapted to help borrowers and lenders work together to expand business opportunities  
in the communities we serve.  

That was certainly true again for RMI in 2011, as our competitive position was  
strengthened by recent changes the Small Business Administration made to enhance  
the 504 Loan Program. 

Some of these changes included:

 • Increasing loan limits to $5 million, or $5.5 million for manufacturing and  
   certain energy projects. 

 • Increasing the maximum net worth of an eligible business to $15 million and  
   net income to $5 million to accommodate the larger loan limit.

 • Providing RMI with a two-year window for 100 percent project refinancing to  
   help successful but struggling businesses lower debt service and preserve  
   capital for job growth within those companies.

Even with the operating flexibility and better tools these changes represent, we remind 
ourselves that the success of RMI is built on the accomplishments of our clients. In this 
report, four of those clients share their stories and describe how the 504 Loan Program 
helped them succeed.

We think you’ll find their stories informative and inspiring.

The 504 Loan Program is a remarkable tool for small business. We hope you’ll agree  
and look into ways the 504 Loan Program can help build business success.  

Sincerely, 

Ken Lueckenotte
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A GUIDE TO SBA 504 LOANS 
RMI is an SBA Certified Development Company (CDC). The Small Business  
Administration has authorized us to make 504 Loans and work on behalf of  
businesses to make the application and approval process fast and easy.   
 
 

Who’s involved?
The business owner/borrower, RMI, and a bank.

How does the SBA 504 Loan program work?
The financing structure is pretty straightforward. Working with a lender, RMI provides  
up to 40% of the financing for the purchase of existing commercial real estate or new  
construction and equipment. The banking institution typically provides 50% of the financing, 
while the borrower pays as little as 10% down. Even better, SBA 504 Loans are long term 
with fixed rates. Business owners are able to access capital at the lowest possible cost, 
and feel confident knowing their monthly payments won’t change over the life of the loan.

What’s the process? 
Borrowers contact RMI to discuss their project with an experienced loan officer. 
With RMI’s help, they complete an SBA 504 Loan application, which is very similar to  
the one required by banks for conventional loans. After that, RMI works directly with the  
banking institution and the SBA to move the application through the approval process  
as quickly and smoothly as possible. RMI helps business owners build success every  
step of the way — from application to disbursement.



RMI ACCOMPLISHMENTS

Maximizing  
Private Capital  
with 504 Loans
Each 504 Loan project includes  
a conventional first mortgage of  
50 percent. Because of this, our  
504 activity has leveraged a  
total of more than $62 million  
in capital investment in 2011. 

BANK
FINANCING
50%

BORROWER
CONTRIBUTION

13.9%

504 FINANCING
             36.1%

$ 31.1
MILLION

$ 22.4
MILLION

$ 8.5
MILLION

504 Financing 
Approved
In the last six years, RMI  
has provided more than 370 
businesses with the financing  
to help them build success.  
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Building  
Communities  
with 504 Loans
RMI assists a diverse group  
of businesses and projects.  
We serve as a financial resource 
to help improve communities  
and make them stronger.  

Jobs Created  
and Retained
Providing 504 financing 
opportunities to our clients  
has resulted in the creation  
and retention of more than 
16,000 new jobs in our service 
area since our inception. 0
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“Buying this building lets us control our destiny,  
and gives us the freedom to grow as needed.”

— Casey Voegeli, Executive Vice President

CENTER: Casey Voegeli and Ben Voegeli

FROM LEFT: 
Casey Voegeli, Executive Vice President
Randall Voegeli, President
Bonnie Voegeli, CEO
Ben Voegeli, Executive Vice President & General Manager
Seth Albin, CFO
 
 UPPER RIGHT: Mark Griffin, machinist   



Millions of parts must be assembled before 
a modern commercial aircraft ever leaves the 
factory. Keep that in mind the next time you  
board a flight, and give a tip-of-the-hat to the 
skilled professionals at Exacta Aerospace.

Based in Wichita, Kan., Exacta Aerospace  
builds precision machined part components, 
sheet metal details, kits and assemblies for the 
leading manufacturers in the aviation industry.

“We feature very high-precision machining and  
excel at assembly work,” states Seth Albin, CFO. 
“We’re a build-to-spec shop, but we also have 
the knowledge and experience to suggest better 
ways to build a product. That’s the extra value   
we bring to our clients.”

Much of Exacta’s recent growth is attributed to 
increased production rates in the commercial 
segment of the industry, according to Casey 
Voegeli, executive vice president. In addition,  
Exacta has seen an increase in business as the 
general aviation market continues to recover.

“There’s been some misconception about the 
aircraft industry struggling,” says Albin. “While 
general aviation took a hit through the recession, 
the commercial side has actually grown.” 

In 2011, Exacta Aerospace decided to purchase 
the 175,000 sq. ft. building it was leasing, along 
with 13 additional acres for future expansion. 
Albin knew RMI had a very good reputation for 
facilitating clean and efficient financial deals. 

“When we started talking 504 with Lloyd Jones at 
Emprise Bank, we started talking RMI at the same 
time. They’re great at streamlining the process 
and making it seamless,” Albin remembers. 

“The overall structure of the 504 financing is very 
advantageous for us. As our business continues 
to grow and we continue to have capital demands, 
the 504 Loan Program allows for that,” says Albin.

“We had 135 employees when we started the 
loan process with RMI,” says Voegeli. “Today, 
we’re well over 200.”

EXACTA 
AEROSPACE

WICHITA, KS 
Purchased: 175,000 sq. ft. building + 13 acres

“Buying this building lets us control our destiny,  
and gives us the freedom to grow as needed.”

— Casey Voegeli, Executive Vice President

Exacta Aerospace partnered with Lloyd Jones at Emprise Bank for this 504 project.



           “I consider this my dream office—one I can practice 
in for the rest of my career.” 

— Matthew Gassen, D.D.S

Matthew Gassen, D.D.S.



Declaring your chosen career at the age of  
14 might be unusual for most teenagers, but  
for Dr. Matthew Gassen, it was simply a reflection  
of the dedication he would later bring to patients 
at his Jefferson City dental practice.

Gassen was born and raised in a small town 
near Jefferson City. It was his grandfather who 
suggested to the youth that he might like the 
freedom to control his own destiny offered by a 
career in dentistry. “Of course it helped that teeth 
and spit and tongues don’t bother me,” Gassen 
recalls with a chuckle, “so I was on board.” 

Gassen first started his career with an older 
dentist in a small office space. After taking over 
the practice, he knew he would eventually need  
a bigger building to accommodate new patients.

When the time was right, Gassen turned to his 
banker, Brandy Bryant at Jefferson Bank of 
Missouri, for advice. She pointed him to RMI  
and the benefits of a 504 Loan. 

“Brandy said RMI was the way to go,” he 
remembers, “and she was right. They held 

my hand through the whole process and really 
made things easy.” 

Working with RMI, Gassen realized that he 
needed less capital upfront, and that a significant 
portion of his loan would be locked in at a 
favorable rate for 20 years. “That helps control  
a lot of my risk in terms of inflation and changing 
interest rates,” he says. 

The result is an affordably financed, modern 
space that was beautifully designed with patients 
in mind. “I wanted to create a space that was 
very open,” says  Gassen, “and I chose this plot 
because it overlooks a walking trail.”

Each patient room in the office has a wall of 
windows with a great view. Plus, the 3,400 sq. ft. 
building features a spacious waiting area, easy 
parking, and the potential for growth. 

“We now have room for additional hygienists  
and even another dentist,” Gassen says. “It’s my 
goal to continue growing my practice and take 
great care of my patients.”

JEFFERSON CITY, MO  
Built: 3,400 sq. ft. building 

Gassen Dental partnered with Brandy Bryant at Jefferson Bank of Missouri on this 504 project.

           “I consider this my dream office—one I can practice 
in for the rest of my career.” 

— Matthew Gassen, D.D.S

  GASSEN 
DENTAL 



Mike Carroll, Vice President



When President Eisenhower created the Small 
Business Administration in 1953, Patrick Carroll 
Sr. was selling church pews out of his basement. 
It was the start of the Carroll Seating Company.

Today, Carroll Seating services more than 1,500 
accounts in Kansas, Missouri, Iowa, Nebraska  
and Illinois. The company represents more than 
25 institutional furnishing lines and has over  
$29 million in annual sales. 

Working with American Chartered Bank of 
Chicago, RMI recently helped Carroll Seating 
purchase a 17,000 sq. ft. office and warehouse 
space in Kansas City, Kan. 

“We’d never done a 504 project before,” says 
Tom Madura, Carroll Seating’s CFO. “Ours is 
a very competitive business. In these economic 
times, we didn’t want to incur additional costs. 
The SBA rates were favorable and RMI was 
fantastic to work with.”

Mike Carroll, vice president, says the new space 
is perfect for the Kansas City office, which now 
handles about 50 percent of sales. He calls the 

Rosedale area location “a gateway between  
the suburbs and Kansas City that puts us in a  
better position to service the marketplace.”

In addition to its legacy business of K-12 
education projects, the company works with 
universities, hospitals and healthcare facilities. 
Carroll Seating recently completed a $3 million 
lab project at the University of Illinois and the 
major renovation of Arrowhead Stadium.

“Our new building has a great presentation room  
that allows us to bring in architects and present  
our products,” says Carroll. “There’s a big screen, 
comfortable seating, and we can accommodate 
up to 50 people.” 

Carroll believes the building, which also features 
a controlled warehouse space to showcase and 
store products, has made the company more 
competitive.

“We’re constantly trying to diversify our products 
and markets,” adds Carroll. “Today, we offer much 
more than traditional seating. Our clients view us 
as a provider of custom solutions.”  

KANSAS CITY, KS  
Purchased: 17,000 sq. ft. building

“RMI helped us navigate the 504 process and take 
advantage of the opportunity to expand.”

— Mike Carroll, Vice President

Carroll Seating partnered with Kip Read at American Chartered Bank on this 504 project.

CARROLL
SEATING CO.



Floyd and Jacqueline Hackett, Owners



Floyd Hackett Sr. is one of those remarkable  
people who manages to turn a hobby into a  
successful business enterprise. And the  
residents of Joplin are mighty glad he did. 

After 12 years of military service and a career  
as a senior pharmaceutical representative,  
Floyd and wife Jacqueline opened Joplin’s first 
hot wings restaurant in 2003. His award-winning 
sauces and recipes have made Hackett Hot 
Wings famous. 

That first tiny restaurant seated only 30 people, 
but was immensely popular. “We really got up 
close and personal with customers back then,”  
recalls Jacqueline. “We had a table that could 
only seat eight, but there were days when 15 
people managed to squeeze around it.”

After five years at the original location on  
Broadway, the Hacketts realized they needed a 
bigger space. “We wanted to purchase a 7,000 
sq. ft. building on Main Street,” says Jacqueline, 
“but banks were skeptical about the significant 
jump in overhead.” 

That’s when RMI entered the picture. 

“Our banker, Rod Schellack from OakStar Bank,  
suggested we talk to RMI about the SBA 504 
Loan Program,” Jacqueline recalls. RMI provided 
all the information the Hacketts needed, and 
helped them with the application along the way.

Now, a few years later and in its much bigger  
location on historic Main Street, Hackett Hot 
Wings still has lines of people waiting for a place 
at the table. The restaurant employs 10 people 
and serves more than 25,000 wings a week.

“Missouri Life magazine ranked us as the best 
wing place in the entire state. And a national 
magazine, Fiery Foods & BBQ, did a write-up 
on us. I didn’t know about it until one of our  
customers brought in family from Ohio who  
had seen us in the magazine,” Floyd smiles.

The Hacketts have big plans for the future.  
Floyd has been approached about franchising  
the restaurant and he’s considering selling his  
signature sauces online.  

JOPLIN, MO 
Purchased: 7,000 sq. ft. historic building

“RMI was a godsend. Without them, we would not  
have been able to purchase this building.”

— Jacqueline Hackett, Co-owner

Hackett Hot Wings partnered with Rod Schellack at OakStar Bank on this 504 project.

HACKETT       HOT WINGS



RMI BOARD OF DIRECTORS & MEMBERS

Larry Kolb, President
Jefferson City

David Turner, Vice President
Jefferson City

Richard J. Wilson, Secretary
Jefferson City

Lisa Officer, Treasurer
Springfield

Paula Glossip, Director
Springfield

James B. Anderson, Director
Springfield

Sharon Gulick, Director
Jefferson City

James Weiss, Director
Arnold

Robert Gephardt, Director
Joplin

Ken Lueckenotte, Director
Jefferson City

Michael Dallmeyer 
Jefferson City

Kent D. Morris 
Springfield

J.L. Phillips 
Springfield

Jane Hood 
Springfield

Jo Hicks 
Springfield

Greg Williams 
Columbia

Noel Shull 
Kansas City

Gene Wiseman 
Jefferson City

Aldis Jakubovskis 
St. Louis

Bob Ogden 
Springfield

MISSOURI

Brian Chamberlin, Director
Andover

Julius Madas, Director
Prairie Village

Clark Churchill 
Overland Park

Douglas Neff 
Wichita

John Novak 
Mission Hills

Lisa Phillips 
Goddard

Jeffrey Rich 
Wichita

Marc Ward 
Wichita

Gary Watkins 
Wichita

Randall Williams 
Wichita

Desmond Smith 
Pratt

Sue Adams 
Overland Park

Craig Burns 
Wichita

John Engelmann 
Olathe

Steve Martens 
Wichita

Denise McNerney 
Leawood

Jason Meredith 
Kansas City

Marc Olson 
Kansas City

KANSAS

Mike Hoelscher 
Jefferson City

Jason Schwartz 
Jefferson City

Missy Bonnot 
Jefferson City

Barbra Wallace 
Springfield

Terry Maglich 
Jefferson City

John Kuebler 
Jefferson City

Tracy Watkins 
Springfield

Tanya Trost 
Overland Park

Jack Waldron 
Leavenworth

Tom Wallace 
Wichita

Shayna Weninger 
Wichita

Richard Lopez 
Wichita

David Mace 
Wichita

Chris Chronis 
Wichita
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1st State Community Bank

Alliance Bank

Andover State Bank

Arvest Bank

Bancorp South

Bank of Bolivar

Blue Ridge Bank and Trust

Central Bank of Lake of the Ozarks

Citizens Bank & Trust Company

Citizens Bank and Trust

Commerce Bank

Community Bank and Trust

Empire Bank

First Bank

First Community Bank

First State Community Bank

Garden Plain State Bank

Great Western Bank

Intrust Bank

Key Bank

Legacy Bank

Liberty Bank

Mid-Missouri Bank

Morrill & Janes Bank

OakStar Bank

Parkside Financial Bank & Trust

Pinnacle Bank

RelianzBank

Rose Hill Bank

Security Bank and Trust Company

Southern Bank

Southern Missouri Bank

Sunflower Bank

The Bank of Missouri

UMB Bank

RMI LENDING PARTNERS

In 2011, RMI was proud to work with these outstanding lending institutions.  
We sincerely thank each of our lending partners and look forward to working together  
to help more businesses succeed. 



CONTACT RMI
RMI HEADQUARTERS
3324 Emerald Lane 
Jefferson City, MO 65109 
(573) 635-0136 
(800) 234-4971

RMI MISSOURI SOUTHWEST
1632 Arbour  
Lebanon, MO 65536 
(417) 532-8760

RMI METRO KANSAS CITY
7817 Rosewood Drive 
Prairie Village, KS 66208 
(913) 642-3055

RMI KANSAS
Wichita, KS 
(316) 213-8433

RMI METRO ST. LOUIS/ILLINOIS
St. Louis, MO 
(314) 602-0277

www.rmiinc.org





www.rmiinc.org


